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E X E C U T I V E  S U M M A R Y

The accounting profession is experiencing unprecedented pressure. Firms face increasing 
regulatory complexity, growing client expectations, labor shortages, rising operational costs, and an 
ever-expanding volume of data.

While many firms have adopted cloud-based accounting platforms and digital tax preparation tools, 
significant inefficiencies remain across client onboarding, document collection, workflow 
management, communication, and compliance processes.

This paper explores how accounting firms can leverage AI-driven workflow automation to reduce 
operational costs, improve client satisfaction, and position themselves for sustainable growth.
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T H E  C U R R E N T  S T A T E  O F  T H E  A C C O U N T I N G  I N D U S T R Y

Accounting firms today face several significant and interconnected challenges that threaten both 
profitability and long-term viability. Understanding these pressures is the first step toward 
addressing them effectively.

Staffing Shortages

The accounting profession continues to experience declining enrollment in accounting programs 
alongside increasing retirement rates among experienced professionals. The impact on firms is 
far-reaching:

• Increased employee burnout and diminished morale

• Delayed client deliverables affecting satisfaction and retention

• Higher labor costs as firms compete for scarce talent

• Reduced capacity for onboarding new clients and growing revenue

Administrative Burden

Studies consistently show that accounting professionals spend a substantial portion of their time 
on non-billable administrative activities. These tasks reduce profitability while creating frustration 
among skilled staff who entered the profession to provide expert guidance. Not to manage 
paperwork.

Common Non-Billable Activities

• Chasing clients for missing documents and signatures

• Scheduling and rescheduling appointments

• Managing and routing email communications

• Updating workflow and project management systems

• Preparing and distributing engagement documentation

• Responding to routine client status inquiries

Increasing Client Expectations

Today's clients. Shaped by consumer-grade digital experiences. Arrive with elevated 
expectations. They expect immediate responses, seamless online document exchange, real-
time engagement status updates, and self-service capabilities. Many firms struggle to meet 
these expectations without proportionally increasing their staffing levels.
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T H E  A I  O P P O R T U N I T Y

Artificial Intelligence allows firms to automate the repetitive and predictable business processes 
that consume so much professional time. Rather than replacing accountants, AI enhances 
productivity by liberating professionals to focus on the higher-value services that drive firm 
growth and client loyalty.

40%
Reduction in Admin Work
Firms report 20-40% gains in 
administrative efficiency after AI 
implementation.

10x
Faster Document Cycles
Automated collection and 
reminders dramatically reduce 
preparation timelines.

24/7
Client Support Coverage
AI agents handle routine inquiries 
around the clock, improving client 
satisfaction.

AI becomes a digital workforce operating continuously. One that never tires, never forgets to 
follow up, and consistently applies firm standards. The result is a scalable operating model that 
grows with your client base without proportional growth in overhead.
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K E Y  U S E  C A S E S  F O R  A C C O U N T I N G  F I R M S

01 AI Client Intake Agent
Client onboarding often requires extensive information gathering, engagement letter 
distribution, identity verification, and document requests. All of which can be automated. An AI 
Intake Agent collects information automatically, generates engagement packages, schedules 
appointments, and creates client records without staff intervention.

Key Benefits: Faster onboarding  •  Reduced administrative effort  •  Improved first impression

02 AI Document Collection Agent
One of the largest pain points within accounting firms is obtaining required client 
documentation. AI can systematically request missing documents, send automated reminders 
at configurable intervals, track outstanding items across all active engagements, and escalate 
unresolved requests to staff. All without manual follow-up.

Key Benefits: Reduced staff workload  •  Faster preparation cycles  •  Higher completion rates

03 AI Client Service Agent
Accounting firms receive thousands of repetitive inquiries annually. Questions about return 
filing status, refund timing, required documents, and engagement progress. AI can provide 
immediate, accurate responses while integrating directly with firm workflow and tax systems, 
delivering answers at any hour.

Key Benefits: 24/7 availability  •  Reduced inbound call volume  •  Higher client satisfaction

04 AI Knowledge Assistant
Accounting professionals spend considerable time locating tax rules, internal procedures, client 
history, and regulatory guidance. An AI Knowledge Assistant provides instant access to 
approved knowledge sources. Delivering consistent, accurate answers in seconds rather than 
minutes.

Key Benefits: Faster research  •  Improved consistency  •  Reduced onboarding time

05 AI Workflow Automation
Many firms rely on multiple disconnected systems including QuickBooks, Microsoft 365, tax 
software, CRM platforms, and document management tools. AI-powered workflow 
orchestration automates task creation, notifications, approvals, escalations, and status tracking 
across all of these platforms simultaneously.

Key Benefits: Increased efficiency  •  Reduced errors  •  Improved visibility
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E X P E C T E D  B U S I N E S S  O U T C O M E S

Firms implementing AI workflow automation consistently achieve meaningful, measurable 
improvements across operational, financial, and client-experience dimensions.

Productivity Gains
20%-40% reduction in administrative workload, freeing professionals 
for billable and advisory work.

Faster Client Response
Near real-time responses to routine inquiries, eliminating the lag 
clients find most frustrating.

Improved Retention
Staff satisfaction improves measurably when professionals spend 
less time on repetitive tasks.

Increased Capacity
Firms can serve more clients without proportional increases in 
headcount or overhead.

Higher Profitability
Greater allocation of professional time toward advisory services 
increases revenue per partner.
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S E C U R I T Y  A N D  C O M P L I A N C E  C O N S I D E R A T I O N S

Accounting firms manage among the most sensitive financial and personal information 
entrusted to any professional service. Any AI platform deployed within a firm must meet 
stringent security requirements. Enhancing protection, not introducing new risk vectors.

Required Security Capabilities

• Encryption at rest and in transit for all client data

• Role-based access controls limiting information to authorized personnel

• Multi-factor authentication across all user access points

• Comprehensive audit logging for regulatory and compliance purposes

• Configurable data retention policies aligned with firm requirements

• Support for industry regulatory compliance frameworks
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T H E  O R Y E L E  P L A T F O R M

Oryele was founded to help professional service organizations modernize their operations 
through intelligent workflow automation. The platform combines purpose-built AI with deep 
integration into the tools accounting firms already rely on.

Platform Capabilities

• AI Agents & Intelligent Automation

• Workflow Orchestration Engine

• Microsoft 365 Deep Integration

• Client Communication Tools

• Knowledge Management System

• Business Process Orchestration

The Result

A unified operating environment designed 
specifically to improve efficiency, client 
service, and scalability for professional 
service firms.

One platform. Every workflow. Zero 
inefficiency.
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C O N C L U S I O N

The future of accounting will not be defined by firms that simply adopt AI. It will be defined by 
firms that successfully integrate AI into their operational workflows. Transforming how they 
onboard clients, collect documents, answer inquiries, and manage work.

By automating repetitive administrative tasks and enabling professionals to focus on advisory 
services, accounting firms can improve profitability, enhance client experiences, and create 
sustainable competitive advantages that are difficult to replicate.

The question is no longer whether AI will impact accounting. The question is which firms will 
embrace the opportunity first.

Ready to Transform Your Firm?
Contact Oryele today to learn how AI-powered workflow automation can be tailored to your 

practice.
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